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1. The CLUSTIV Al North Star

Overview

The North Star defines the strategic intent of Al transformation. It aligns
leadership, guides investment, and ensures Al initiatives deliver measurable

value.




Four Pillars of CLUSTIV's North Star

n Purpose Value
Why Al matters for your What outcomes Al will unlock
mission

Velocity n Ethics
How fast you must move How you ensure responsible

Al




2. Purpose: Why Al Matters

Importance of Al

Al must serve a strategic purpose, not a technological trend. Purpose answers the question: What future are we enabling
with AI?



Four Pillars of CLUSTIV's North Star

n Purpose Value
Why Al matters for your What outcomes Al will unlock
mission

Velocity n Ethics
How fast you must move How you ensure responsible

Al




Examples of Al Purpose Statements

|44

=0

I XX
Accelerate decision-making  Deliver personalized Automate low-value work  Build a resilient,
across global operations. customer experiences at to free human creativity. data-driven organization.

scale.



3. Value: What Al Will Deliver

Measurable Outcomes

Value defines the measurable outcomes Al must produce.



Typical Value Categories

n Productivity Cost reduction B Revenue growth

uplift
Customer B Risk reduction B Speed of
satisfaction execution




4. Velocity: How Fast You Must Move

Requirements for Al Transformation

Al transformation requires speed and adaptability. Velocity defines:

How quickly you deploy How fast you scale How rapidly teams

pilots successful use cases adopt Al tools

How often models are
updated
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5. Ethics: Responsible Al

Trustworthiness in Al

Ethics ensures Al is trustworthy, transparent, and safe.




CLUSTIV's Responsible Al Principles

Fairness

No unintended bias

Safety

Risk mitigation

Transparency

Explainable models

Accountability

Clear ownership

Privacy
Data protection by design
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6. Al-Ready Operating Model

Overview

A modern Al operating model integrates governance, technology, and people
into a unified system.




Components of CLUSTIV's Model

Al Governance Al Center of Business-Al Fusion

Board Excellence (CoE) Teams

Data & Platform Layer Change & Adoption Office




7. Al Governance Board

Responsibilities

The Governance Board ensures:

Strategic Ethical Risk management

alignment compliance

Investment
prioritization

Cross-functional
coordination
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8. Al Center of Excellence (CoE)

Functions of the CoE

The CoE provides:

—if—

Standards & best
practices

P

Model lifecycle
management

——

Data governance

| |

Technical expertise

Reusable
components

\ J \
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9. Business-Al Fusion Teams

Structure of Fusion Teams

Fusion teams combine;

| Business experts ] | Data scientists ] | Engineers

| Designers ] | Change managers

Mission

They deliver end-to-end Al solutions.
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10. Data & Platform Layer

Overview

The platform layer provides:

Data pipelines ‘ APIs Model hosting
Monitoring \ ‘ Security




11. Change & Adoption Office

Objectives

Ensures:

User adoption Training Communication Change Success
management measurement
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1. Why Prioritization Matters

Al transformation succeeds when organizations focus on high value, high
feasibility use cases. Without prioritization, companies fall into:

n Scattered pilots Low impact B Technology
experiments driven projects

a Slow scaling B Wasted

investment

CLUSTIV's framework ensures value, feasibility, and speed are aligned.
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2. Prioritization Criteria

Each use case is evaluated across five dimensions:

n Business Value

measurable impact

E) Ttechnical Feasibility

complexity & dependencies

B Time to Impact
speed of value realization

Data Readiness
availability & quality

n Risk Level

compliance, ethics, security
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3. Use Case Prioritization Matrix

1 2

Top left = requires redesign Top right quadrant = immediate investment

: 4

Bottom left = discard Bottom right = fast adoption




4. Example Use Case Portfolio

High Value, High Feasibility [Pricrity)

Customer senace Al copilot

Quick Wins

Low impact automation

b

Email drafting

s cases with no data foundation
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6. Why Architecture Matters

Al is only as strong as the data and platform that support it. A modern architecture ensures:

i ———

Scalability

—_—

Security

Compliance

. _

Performance

|

Reusability

|

Integration across systems
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7. CLUSTIV Architecture
Overview

A User Experience Layer
A Application & API Layer

- Model & Analytics Layer
_ Data Foundation
_ Cloud Infrastructure
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8. Data Foundation

The data foundation includes:

Data lake / lake house Data pipelines Metadata management

Data governance Quality monitoring Access controls
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9. Model & Analytics Layer

This layer hosts:

ML models GenAl models Feature stores Monitoring MLOps pipelines
systems
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10. Application & API Layer

This layer enables:

Al co-pilots a Workflow B Integrations

automation
APl based B Reusable
services components
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11. User Experience Layer

The UX layer ensures:

Seamless interaction B Accessibility

a Personalization n Multi device support
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12. Architecture Summary

A User Experience

A Application & API
- Model & Analytics
- Data Foundation
_ Cloud Infrastructure




14. Why Workforce
Transformation Matters

Al transformation is not a technology challenge — it is a people
transformation challenge. Success depends on:

Leadership Change management

Organizations that invest in workforce transformation see 3 X faster Al
adoption and 2 X higher ROL.

Skills = Culture — Adoption — Leadership — Performance




15. Workforce Capability Model

CLUSTIV capability model defines the skills required for an Al ready workforce:

Prompt Engineering
Al Literacy interacting with Al tools

understanding Al concepts

Data Skills

interpreting and using data

Human Al Collaboration
Critical Thinking

evaluating Al outputs

working with Al systems
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16. Culture Principles

A successful Al culture is built on:

Curiosity Transparency Empowerment
encourage open give teams
experimentation communication autonomy
Learning Mindset Psychological Safety
continuous upskilling safe to try and fail
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17. Change Management
Framework

Change management ensures Al is adopted, not resisted. CLUSTIV' s framework includes:

Communication Role redesign Training pathways
strategy

Adoption metrics Continuous feedback
loops

Awareness — Understanding — Training — Adoption — Reinforcement
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19. Why 90 Day Sprints Work

90 day sprints deliver:

Fast value ] [ Clear milestones ] [ Rapid iteration

Cross functional alignment Measurable outcomes

This is the operating rhythm of modern Al transformation.

Plan — Build — Deploy — Improve
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20. 90 Day Sprint Structure

Define Deploy Improve

Weeks 1-2 Weeks T-10 Weeks 11-12

Define Build
senpe, KPls, sucress criteria models, workflows, integrations
Improve Deploy
refine based on feedback rollout to users




21. Sprint KPIs

Each sprint is measured using:

Cycle time reduction Productivity uplift Adoption rate Cost savings Customer

satisfaction

KPI Dashboard

$ Productivity o

Adoption

oo
]
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24. Why Scaling Matters

Most organizations succeed with pilots — but fail to scale. Scaling is where enterprise value is
created.

Scaling ensures:

Consistency Reusability Cost efficiency

Governance Enterprise wide impact

Scaling Curve

Value
A

|~ Scale N
| f - o g !
| Pilot— Expand — Standardize — Automate — Optimize

L

P Time




25. CLUSTIV Scaling Framework

Pilot Expand standardize Automate —Optimize
Horizontal Scating Flow
Pilot Expand
Validate value Add tearns/Tunctions
Standardize Automate
Templates, playbooks, governance Reduce manual wark

—_—

Optimize
Continuous improvement
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26. Scaling Enablers

Scaling requires:
Reusable components Shared data assets a standardized workflows
a Central governance B Automation pipelines B Cross functional alignment

Scaling Enabler Blocks

Reusability
- Reusable components

Governance
- Shared data assets - Standardized workflows - Central governance

Automation

= Automation pipelines

Alignment

- Cross functional alignment




28. Why Governance Matters

Al governance ensures:

C——

‘ Accountability \ ‘ Transparency

Without governance, Al becomes unscalable, risky, and inconsistent.
GOVERNANCE
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29. Governance Framework

Layered Governance Model

Strategic Governance

Ethics, Risk, Compliance, Investment

Operational Governance

Model lifecycle, monitoring,
documentation

Technical Governance

Data quality, pipelines, security,
MLOps




30. Responsible Al Principles

CLUSTIV Responsible Al framework is built on:

Transparency

Fairness explainable models

unbiased outcomes

Accountability

clear ownership

Safety
risk mitigation

Privacy
data protection
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31. Risk Management

Al risk categories:

Model risk Security risk
Compliance risk Operational risk
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33. CLUSTIV Transformation Principles

CLUSTIV' s transformation philosophy is built on:
Human centric Value driven Scalable Ethical Al Global
design outcomes architectures practices adaptability
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34. Closing Message

Al is not the future — it is the force reshaping the present. Organizations that embrace Al with clarity, responsibility, and
ambition will define the next decade of global leadership.

CLUSTIV is committed to accelerating human potential through:

IGI ayfal x

Responsible Al Scalable transformation Global best practices Human centered

innovation

Lets build the future — responsibly, intelligently, and together.
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CLUSTIV | Accelerating Human Potential in the Al Era
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Thank You



