Board Performance
&
Priorities

24 July 2023




Ohwer the last few years, how has your board’s effectiveness chamged with respect to the

following processes? | -Sgmficantly kees affact.

Cwerseeing strategy and performance
Communicating with management
Conducting boardcommittese meetings
Commiunication among directors

Agenda setting
Following up aon meeting action itams
Formalizing board structure and processes

Ewaluating CED performance

Satting executive compansation,
goals, and incentives

Communicating with auditors,
counsel, other board advisors

Owersight of board and
managemant conflicts of interast
Onboarding new directors

Conducting board evaluations (which may includs
committes and individual director evaluations)
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Ower the | i W . wihat extent ha

following activitie I-Sigmificantly less focus

Engagimg on strategy, nisk,

disnuption, and innovation

Risk management owersight, including
cybrsecurity,data privacy, and emerging risks

Executive succession planning

Crversight of cormanate culiure and ethics

Clarity o1 sharehaldar and other
stakeholksr communication

Board suzcession planning

Clarity of employes communication

Crisis prevention and managemsant
{which may include table-top exercises

Fuilding a diverse board

Emuisting public compamy

board best practices

Ohysr=ezing the company’s approachio
diversity, equity, and inclusion (DEI}

Director education and ennchmeant
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Opporunities For Improvement For Board 2

Respondents says that the biggest
opportunities for improvement in
oversight continue to be strategy
(including business partnerships and
M&A), followed by talent including
hiring, development, retention, and
succession), risk management (including
cybersecurity and data privacy),and
governance. Respondents did not
include environmental risks or DEI (??
among their greatest opportunities to
improvement in oversight."

=

Where does your board have the greatest opportunity for improvement in oversight?

Corporate strategy. including business
dewvelopment/ipartnerships/joint venturesM S

Talent (hiring, development,
retention, succession)

Risk management, including
cybersecurity and data privacy

Governance

Iglil

Capital allocation  EEES

Financial management | 29%

Corporate culture and ethics

ii

Brand and reputation management
Operations, including supply chain  JEES

Employee diversity, equity, and inclusion (DEI) 20%
Environmental risks and opporiunities 12%
Employee health and well-b=ing 0%

Crther 2%




Stakeholders Engagement Beyond Equity Owners ®

A significant majority,
particularly investment
professionals, recognize

importance of —and have

increased their board and
management engagement with

employee and customers.
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To what extant has management and/

How important is the engagement of ith tha RN

management and/or the h adwththa
fnllu'mng stakeholders? | vary impartan
fo 5-kery important, WA]

Equity ownarsfsharehaldars

Emplovesas

Custamers

Landersidabtnaldars

Regulators and governmeant officials

Vendars/supplers

Community/cammunity arganizations




Stakeholders Engagement Beyond Equity Owners (4 )

A significant majority, identified
that employee and customer
expectations as having most
signifincant influence on the

board consideration of
environment and social issues
after alignment with strategy,
brand and reputation
management.

[

Which factors have the greatest influence on your board'’s consideration of environmental and social

issues affecting the company? Ssiect up fo &

Alignment with the business strategy

Brand and reputation management

Customer expectations e

Employes expectations  42%

Morallethical reasons
Regulatory requirarments e
Imcreasing long-term conporate valus

Expactations of the contralling sharsholder(s)

Capital market and WME&A trends REES

Imndependent directors and/or 1%
minarity shareholder|s)

Expectations of limited partnens) of tha

conirolling shareholder|s)

Other 3a




Stakeholders Engagement Beyond Equity Owners ®

Is the company being asked by its stakeholders
to provide more detailed guantitative andfor

Only quarter of respondents say T e me (oG e ey o oy
company stakeholders are asking for T T
more detailed ESG information.
13% confirms that their company
publishes a sustainability report and
8% said company received third party

assurance on ESG data.
Based on responses, Private Equity e o o o & oo
controlled companies are more likely gevernance (E5G) date on e weose o in [l sssurince onESG deart
to publish a sustainability report and
receive assurance on ESG data (or to
consider both) compare to other —— B

private company ownership types. Yo | Nebw Mo

considering

Which stakeholders are requesting

this information?®
Sedact all that spoily.

Equity awners/
shareholders

Emplovees EEFE

Gowvernment officials 29%
and regulatars

Lenders/

debtholdars
Cormmunityfcommunity
organizations

Vendors/suppliers m
| Cther I A%

daing so doing 50
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